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Ten Lessons on Starting
& Sustaining a Youth Movement

Executive Summary.
By Josh Blackmore, President of the 2018 SVA Executive.
This document shares the key steps in starting, growing and sustaining a youth
movement, as understood by the Student Volunteer Army and Marjory Stoneman
Douglas High School student leaders. Following the catastrophic 2010 and 2011
earthquakes in Christchurch, New Zealand, and the tragic school shooting of February 2018 at Marjory Stoneman Douglas High School in Parkland, Florida, young
people acted to address the issues their communities faced. In Christchurch, university students self-organised to form the 13,000-strong Student Volunteer Army,
who became known for removing over 360,000 tonnes of silt from liquefaction from
Christchurch streets and restoring an element of normality to residents’ lives. In
Parkland, Marjory Stoneman Douglas High School students formed a number of
movements, debated politicians and lobby groups, marched on Washington, and
started conversations about school safety, gun control, mental health and voter engagement across the USA.
In July 2018, 28 student leaders from Marjory Stoneman Douglas High School traveled to New Zealand to engage with the 30 members of the 2018 Student Volunteer
Army Executive. The two groups participated in a week long exchange of ideas on
youth-led change, sustainable movements, leadership and activism. The week culminated in a workshop, during which the student leaders reflected on the lessons
they had learnt throughout the week and from their experiences since the shooting,
explored how the experiences of the SVA since the earthquakes could be applied
in their own context, and conducted strategic planning for their actions on return
to school. The key outcome of this discussion are the ten lessons on starting and
sustaining a youth movement which are detailed further in this document.
This document contains an account of the two groups and the proceedings of the
Christchurch and Parkland Youth Leadership Summit with a particular focus on
the workshop session, including a transcript of the topics discussed and their outcomes.
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1

Introduction.

By Satirayan Ravichandiren, SVA.
From the 23rd to the 27th of July 2018, 28 student leaders from Marjory Stoneman Douglas High School (MSD) in Parkland, Florida, visited the 30 members of
the Student Volunteer Army (SVA) Executive in Christchurch, New Zealand for
the Christchurch and Parkland Youth Summit. Individuals from both groups were
paired (’buddied’) up with each other and over the course of the week we engaged
in various activities and heard from a range of speakers. The Summit culminated
in a workshop session on its final day where both groups shared lessons from the
successes and struggles of their movements to date and collaborated on steps that
could be taken by the MSD High School student leaders to attain long-term sustainability for their movements.
In that week, friendships were created and an unbreakable connection forged between the SVA and MSD High School. The lessons we learnt from each other ensure
that we will forever be a part of each others’ stories. Through conversations about
community engagement, mental health, youth leadership and more, we found kindred spirits despite the geographical, societal and age differences between us. Both
groups eagerly await the opportunity to reconnect, continue those conversations
and keep adding to each other’s legacies.
What follows below is an account of the Christchurch and Parkland Youth Summit.
It details who the SVA and the student leaders from MSD High School are, how
this Summit came into fruition, the activities we undertook throughout the week
and the results of the discussions which took place in our final workshop.

2
2.1

Background.
The Student Volunteer Army.

By Tim Greene, SVA.
On the 4th of September 2010, at the early hour of 4:35am, the city of Christchurch
and the wider Canterbury region were shaken awake by a magnitude 7.1 earthquake. While there were no lives lost in the quake, the damage to the infrastructure of the city was significant. The earthquake also caused substantial levels of silt
generated by liquefaction processes to rise to the surface. This created a hazardous,
heavy, and hard to move mess, mainly throughout the city’s eastern suburbs. While
the University of Canterbury’s (UC) campus was closed for damage assessment, the
student suburb of Ilam had received minimal damage in the quake, leaving the student body safe but unoccupied in the days and weeks after. Naturally, some of the
student response was to throw ‘earthquake afterparties’ and the like. While this
1
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was all in good fun, others in the student community quickly realized that the student body could in fact be used to create meaningful, positive assistance in a city
that badly needed it. Led by Sam Johnson, a small group of students created a Facebook page titled “Student Base for Earthquake Clean Up”. While the page started
with a small group of individuals, after a few days of clearing slit the numbers began to skyrocket. In total 2500 student volunteers went out in force to contribute to
the clean-up of Christchurch and moved over 65,000 tons of liquefaction. From this
the SVA was born.
In the months following that first earthquake, the city began to slowly recover.
While there was still the occasional aftershock and the damage caused by the quake
was still very apparent, life in Christchurch began to have a sense of normality and
calmness about it again. However, this was to be tragically short lived.
On the 22nd of February 2011, a magnitude 6.3 earthquake hit the city at 12:51pm.
Although the magnitude of this quake was smaller than the 2010 earthquake, it was
shallower and centered closer to the central city, leading to significantly worse damage. Not only was the city’s Central Business District almost completely destroyed
and the liquefaction significantly more, tragically this earthquake also claimed 185
lives. For a city as small and connected as Christchurch these combined factors
were absolutely devastating, leaving it in a state of shock, fear and utter chaos.
Having learnt from their experiences during the previous earthquake, the SVA’s response to this quake was more efficient and effective. Utilizing a range of skills
found across the student body, from technology-based coordination, to logistical
equipment knowledge and people management skills, the SVA was able to operate in a highly productive and professional manner. Over a three-week period,
the SVA dispatched over 13,000 volunteers to assist with the post-quake clean-up,
clearing 360,000 tons of silt and providing much needed help to communities across
Christchurch.

Figure 1: Student Volunteer Army volunteers cleaning up silt, 2011 [1].
2
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As the ground began to settle again and the silt was finally all cleared away, it
became clear to many the positive social impact a coordinated youth movement
could have. With a belief that students have the desire and ability to be make a
difference in their communities, and just require the structure to do so, the SVA
was formalized as a permanent and sustained student run club at UC.

Figure 2: Student Volunteer Army volunteers restoring the Kaikoura headland
track, which was damaged in the November 2016 Kaikoura earthquake, in late
2017 [1].
As the years have gone on and the city rebuilds itself, the memories of the earthquakes have begun to fade for some. In that time, the SVA has transitioned from a
disaster response organization to one focussed on meaningful community engagement. New generations of students, most of whom were children during the earthquakes, have taken up the mantle and run the club with as much passion and
vigor as those before them. Today, whether organising volunteering events for 1000
students, facilitating the housing of evacuees from an earthquake affected town
or simply tidying the garden of a person in need, the SVA remains a prominent
force at the UC. It is the largest club on campus with over 3000 members and provides thousands of community engagement hours for students each year. The SVA’s
model has been used inside Christchurch high schools with the guidance of SVA
Executive members through the UCan program, and on a national scale it has been
used as part of the curriculum for the classrooms of 32,000 primary school students
through a program known as School Kit. The SVA has also been the driving force
behind the Serve for New Zealand initiative which, inspired by the model of the
SVA, is intended to get New Zealanders to do some form of community project on
or around ANZAC day (New Zealand’s memorial day for war veterans) and honour
the spirit of New Zealand’s history of service. Due to the support and guidance of
its key partners and the group of passionate individuals at its head, the SVA has
3
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been able to become sustained movement built around a strong identity and ethos.
The identity and ethos of SVA does not rest in green members’ t-shirts with a fancy
logo on them, nor is it based on spades and silt. It lies within the spirit and heart
of the volunteers that make up the movement. The energy, willingness and passion
of young people working together to create beneficial impacts for the world around
them is the overarching feature that has driven and defined the club in the years
since the earthquakes. While the circumstances of the SVA’s creation are quite
unique, the relentlessly positive youth spirit it captured is something that can be
found far further than the streets of Ilam. Young people around the world have
proven time and time again that they are capable of going above and beyond what
is expected of them and achieving incredible things. This is particularly apparent
when youth have found themselves thrust into the most dire situations imaginable,
as the founding SVA members did and as the students of MSD High School did
too. Whether through volunteering or activism, the actions of young people in such
circumstances have given them a larger platform and a louder voice than they otherwise have in society. Movements like the SVA, and the various groups that have
formed from MSD, shine as a powerful testament to the ability and willingness of
young people to get involved in their communities and create positive and impactful
change.

Figure 3: Student Volunteer Army volunteers enjoying a graffiti removal project as
part of the 2018 SVA UCan high school volunteering and leadership program [1].

2.2

Marjory Stoneman Douglas High School.

By Rebecca Schneid, MSD High School.
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It was no surprise that the students of Marjory Stoneman Douglas were prepared
to fight the notion that what happened to us was normal- that we were prepared
to fight for a future where our children and grandchildren would not have to cower
in fear from guns behind their classroom desks and supply closets. For years, the
culture at MSD was to challenge the status quo, to remain resolute in changing the
things in our society and lives we believed were unjust. We formed arguments in
AP Language essays and Debate and learned about the history of our nation in AP
Government, things that we did not know would be so vital after February 14.
Maybe it was because of the spirit of Marjory Stoneman Douglas herself that this
philosophy was ingrained in us from our freshman year: think for yourself and articulate those thoughts into well-though out positions with research and eloquence.
Stoneman Douglas was a journalist, activist, and environmentalist who fought relentlessly to save the Everglades, support the rights of women and African Americans. I think her spirit in the school of her name fed part of the fire. Another
part of it, though, was the support of our teachers. They knew our power, and they
wanted us to understand it for ourselves. From the moment, we first entered the
red gates at the front of our school, we were a family, and our teachers supported us
and pushed us towards success. No matter what it was, though, Marjory Stoneman
Douglas has always been a school of leaders.

Figure 4: The gates at the entrance to Marjory Stoneman Douglas High School [2].
And then, when February 14th happened, this leadership was shown to the country
and the world. Our home was broken into, torn apart, and the Stoneman Douglas
community was forever altered. Our friends, our family, our fellow Eagles were
murdered in the place they considered their home. Within hours, we aged years
at the hands of a gun that should never have been in the hands of this shooter
in the first place. No one else can know how February 14th felt other than those
whose lives have been devastated by the plague of gun violence. But I will try to
explain it: we felt petrified and helpless, waiting in a closet to either die or get
5
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rescued. My friends felt shock and horror as they watched their classroom windows
get shattered by the bullets of an AR-15. We all felt empty and devastated as we
watched the news that night, waiting to see which of our classmates would never
return home.
We felt every feeling imaginable, but it was those feelings that led us to feel powerful, relentless. No one should have to feel like this, especially not 14 to 17 year
olds just trying to go to school. We knew this better than anyone, so we acted. We
researched and spoke everywhere and anywhere we could about what needed to
happen so that these mass shootings could stop. We did not grow up with violence
in our streets, but we learned from those who did- those who had to duck from
bullets before they had their first date. A variety of movements blossomed out of
Marjory Stoneman Douglas in hopes of creating a brighter future for our nation,
one without the fear we felt on Valentine’s Day.
Most notably, the March For Our Lives movement held a march of over 800,000
people in Washington D.C. (with over sister marches elsewhere in the country and
around the world) to promote gun reform and voting for a government free from
the corruption of the National Rifle Association. Meadow’s Movement, named after
victim Meadow Pollack, is an organization that works towards increased school
safety. Other students have focused on mental health, encouraging better education
and resources for students. All of these students, though, no matter their cause,
fought for a change.

Figure 5: March For Our Lives rally in Washington DC [3].
The question was, though: how do we make that change over time? We were aware
that this was a marathon, not a sprint, but we were not sure how to make it all
the way through as the momentum of the initial event wore off. That was where
6
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the SVA came in. The students that were told about the New Zealand trip to
Christchurch were all leaders in their roles in school, and in their respective causes
beyond, and we all jumped at the opportunity to apply. We recognized the value in
learning from those who had gone through what we were about to embark on: the
journey of sustaining a movement to create real change over time. We were excited
at the notion of learning from leaders who understood our passion and prepared for
the challenges to come.

2.3

How the Christchurch & Parkland Youth Leadership Summit came together

By Aisling Rayne & Emma Pratt, SVA
Following the February 14 2018 shooting at Marjory MSD High School, parallels were drawn by Nancy Gilbert and her friends between the couragous response
of its students and the actions of the SVA after the Christchurch earthquakes. An
exchange of ideas between the SVA and student leaders from MSD High School
was proposed. Hailing from similar, yet different, origins in tragedy, and at different stages in their development, there was a an opportunity for both groups to learn
and grow from sharing their experiences with the other.
In the months following the proposal, a core group was formed comprising the SVA,
the University of Canterbury, the Ministry of Foreign Affairs and Trade and Education New Zealand. Funding and in-kind support was also sought from the Marjory
Stoneman Douglas Alumni Association and Air New Zealand. The core group spent
months discussing the intent and desired outcomes of the Summit, which led to the
design of six key discussion themes. These were:
• Student-Driven Change | Social movements for social change - What
defines a social movement? How to access organisational structures and establish strategies to empower communities and affect change.
• Crafting Your Public Narrative | The power of words and language
- Social change is part of storytelling and part public action. Identify the
art of translating values into action through stories by defining the "why" of
organising.
• Sustainable Movement | Creating a movement legacy - Defining the
forces for creating a movement with momentum to achieve effective and sustainable social change.
• Identifying Student Leaders | Cultivating a culture of leadership A key responsibility of a leader is to not only lead, but to identify, inspire,
motivate and develop a culture supportive for the leaders of tomorrow.
• Leadership | Developing social influence - If you cannot influence, you
cannot lead. Truly transformational leadership is not about the position you
7
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occupy, it is related to your personal power. And to understand that one needs
to understand sources of personal influence, and how to translate it at scale.
• Grassroots Change 201 | The new frontier for social change - Claiming
your permission space to experiment widely on a social scale, to put forward
bold ideas and new strategies. Stop waiting for other established orgainisations to sign on first, if you have a theory of how to create social change then
test it out.
A range of speakers and activities which would contribute to these discussions was
then organised and developed into an itinerary by the groups involved. Throughout
this process, the SVA pushed for student-led representation in those discussions to
reflect that the Summit was ultimately a meeting of two student-led groups.
Once the underlying intentions and purposes of the Summit had been established,
accommodation for the students was organised in the form of homestays within
the community of Sumner. This was followed by an official invitation extended
from the SVA to the MSD high School students. 28 students, a mix of MSD High
School students and recent alumni, accepted the invitation in addition to teacher
and teacher-aid chaperones.

3

A Diary Account of the Summit.

By Kai Koerber, MSD High School.

3.1

Day 1 - Monday, 23rd July 2018.

After 20 hours of travel, we land, ready to immediately immerse ourselves in the
moment. We were excited and ready to learn from a group that was steeped in
communal awareness and adept at activating movements in the wake of disaster.
When we arrived at the pōwhiri1 luncheon at Tuahiwi Marae, I had the honor of
representing both my school and nation and was chosen to give the customary mihi2
greeting. I was pleased that my speech was well received and that I had truly honored my country. My peers and I then proceeded to enjoy the hāngı̄3 that our hosts
had so graciously prepared six hours in advance. Thereafter, we heard Professor
Billy O’Steen and Josh Blackmore, President of the SVA, speak on “Social Change
and How to Create a Sustainable Movement” - a topic my peers and I have a deeply
vested interest in.
1

A pōwhiri is a traditional Māori welcoming ceremony. The Māori are the indigenous people of
New Zealand.
2
A mihi is a Māori speech of greeting.
3
A hāngı̄ is a Māori meal which is traditionally cooked in an earth oven by steam and heat from
heated stones.
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From this point we were off to the University of Canterbury, where we would learn
just exactly how important and influential the SVA has been for the last seven years
in Christchurch and other surrounding areas. They mobilized thousands of people
in a call of restorative action after the Christchurch earthquakes in 2010 and 2011,
an act the likes of which we, as Americans, had never seen before. Following this,
the SVA’s Executive members welcomed us onto their campus, asked us as high
school students what we wanted to study at “uni” and then connected us with people
who taught classes that were in the fields of our interests. My particular interest
has a foundation in aerospace and computer software engineering, so believe me
when I tell you that I am more than appreciative of the fact that my “SVA Buddy”
sat me down with a rocket science professor and allowed me to bounce hypothetical
ideas off of them.
As our first day in New Zealand drew to a close we headed over to Sumner Beach
to take photos, meet up with our respective host families, and before long retire to
our bedrooms, awaiting the thrills of the next morning.

3.2

Day 2 - Tuesday, 24th July 2018

For the foreseeable future, we would begin our days in New Zealand at 8:15am with
morning yoga and meditation. Being that I am one of the founders of a non-profit
mental health organization, The Societal Reform Corporation - an organization that
is working to bring a mindfulness and brain health curriculum into schools, I was
more than happy to see this. We then headed to downtown Christchurch to view
significant post-earthquake sites, memorials and art projects like the Dance-O-Mat
close to Cathedral Square. On our trip to Cathedral Square, our understanding
of just how strong and resilient the people of Christchurch are deepened because
everywhere we looked we saw consistent displays of hope and prosperous recovery.
What made our trip even greater was the opportunity to meet Christchurch Mayor
Lianne Dalziel and the first responders to the earthquakes that worked in tandem
with the SVA to rebuild their society.
Next up was EPIC Innovation, a company that works very closely with many other
software and gaming companies like EA, that would provide us with a lesson in
leadership and how they kept their business alive before and after the destructive
earthquakes. The underlying principle of their presentation was that in the face of
disaster success still remains a possibility. The lesson previously described helped
us deal with the emotions involved in our next task. We had to plant trees for the
17 friends and loved ones we lost on February 14th, 2018. With the planting of
each tree, we gave a commemoration speech that served to allow us to remember
each and every one of their wonderful stories. In addition to this lovely ceremony,
we were invited to a dinner hosted by the Mayor where we gave our thanks to the
Mayor and the SVA through the giving of gifts. With this last event of the day, our
night came to a close with us all, quite literally, sprinting back to the bus and into
the beds of our newfound homes away from home.
9
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3.3

Day 3 - Wednesday, 25th July 2018

One of the biggest events of this day was the panel discussion I had with Sam Johnson (co-founder of the SVA during the Christchurch earthquakes), Delaney Tarr,
and Josh Blackmore because that panel was an opportunity for open and insightful
discussion between high school students from Christchurch and MSD.
From this point, MSD and the SVA engaged in acts of environmental service: we
planted 3,500 trees over the span of about 3 hours. Now, although planting so many
trees was a great deal of work, I, along with many of my other peers found great
pleasure in planting those trees, and I can say that I have yet to hear one person
from that trip disagree with the notion that said work was indeed very therapeutic.
To end the day, we were all provided fish and chips and an insight into Māori language and history by the owner of a local restaurant called Fush, and after that we
headed back to our host families.

3.4

Day 4 - Thursday, 26th July 2018

The day was Thursday July 26th, 2018; the day of the Student Leadership Summit.
At this Summit we heard from: University of Canterbury Pro-Vice Chancellor Rod
Carr, Christchurch Mayor Lianne Dalziel, Professor Bronwyn Hayward, Assistant
Professor Ekant Veer, and Adam McGrath. In reflecting on the conference as a
whole, I can say that I truly enjoyed what every speaker had to say. Above all, I
enjoyed the Design Thinking Workshop where the SVA and MSD collaborated and
discussed the steps movements, and the organizations behind them, should take in
order to promote their own longevity. When our day met an end we all - SVA, MSD,
and MSD host families - met at the Sumner Surf Club and had a final celebratory
dinner/impromptu concert for our final night in Christchurch before we packed for
an early flight to Wellington.

4

Summit Format & Talking Points.

By Satirayan Ravichandiren, SVA.
The workshop which took place on the final afternoon of the Christchurch Parkland
Youth Summit featured only the 28 students from MSD High School and the 30
students of the SVA Executive. The 58 of us split into 6 groups, with half of each
group comprised of MSD High School students and the other half by their SVA
buddies. We began with an opportunity for the groups to reflect on the week that
had been - what we had each gained from the various activities undertaken and the
speakers we had heard. After a week of listening and doing, it was important to
reflect on and discuss what it had had all meant.
10
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In our groups we then reflected on what the MSD High School students had learned
in their 6 months of activism since February 14. We discussed which actions had
succeeded for them and why that was, and conversely which actions did not succeed
and why that was. The SVA executive members also shared the lessons we have
learned in trying to make our movement sustainable after the earthquake, and
together we discussed how those strategies might be utilised by the MSD High
School students in attempting to make their own movements sustainable on their
return home. Drawn from the transcript of those discussions are the ’10 lessons
on Starting and Sustaining a Youth Movement for Change’ that are detailed in
section 5 below. These 10 lessons have been made into an instructional poster by
the creative Josh Barry (from the SVA Executive) which is attached as an appendix
to this document on page 20 and will be distribued individually.
The final workshop discussion was firmly focussed on the student leaders from MSD
High School. In our groups we discussed their long-term goals for their various
groups and movements, the outcomes that they wish to achieve back home, and the
steps and actions they can take in the short term to reach them. The transcription
of this discussion is the source of the long-term goals and short-term actions listed
in section 6 below.

5

Ten Lessons on Starting and Sustaining a Youth
Movement for Change.

By Satirayan Ravichandiren & Josh Blackmore, SVA.

5.1

In the Immediate Response.

When looking to start a youth movement, whether in the immediate response to an
event or otherwise, consider the following six lessons from the experiences of the
Student Volunteer Army and the Marjory Stoneman Douglas High School students.

Lesson 1: Know your purpose and what you wish to achieve. Coordinate
your response and actions to suit this purpose.
This was identified by both groups as the first step towards creating a successful
and sustainable movement. Create a strong mission statement and ensure all your
actions remain consistent to it. Think about which actions would be most effective
in pursuing your purpose and learn from why the actions you undertake do and
do not work. A good way to carefully choose those actions is to think about what
motivates your target audience and what disengages them.
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Lesson 2: Use social media to reach and communicate with people.
For both the SVA and the activists from MSD High School, social media was key
to the formation of their movements. For the SVA, Facebook was the tool by which
they coordinated the student response to the Christchurch earthquakes. In the
aftermath of the February 14 shooting, MSD High School students used twitter to
express their pain and anger and build their following. Social media can be an
effective tool to galvanize large numbers of people, communicate your message and
coordinate your actions. Especially in response to emotive events, it can be used to
tap into the immediate undercurrent of feeling and reach out to those wanting to
help.
Social media can also be an important marketing tool to keep people in the loop
about your actions, keep those actions socially relevant and personalise your cause.
People enjoy a gimmick (trending hashtags, QR codes etc.), so look for a way to catch
people’s eye and make them engage with your movement.

Lesson 3: Find common ground with those who would oppose you.
Change is not created by appealing solely to those who already support you. Grow
your movement by engaging with those who are apathetic or opposed to your cause.
This can be achieved by making your message about your common humanity, and
finding common ground rather than polarising an issue. Provide every reason for
someone to engage with your movement and look to address every reason why they
might not.

Lesson 4: Maintain your integrity and authenticity.
It is important to maintain integrity in your conduct, your partnerships and your
messaging. A movement that maintains its integrity draws people to it and grows
its support. More importantly, social movements are fragile. Any slip in the standard of your conduct is an exploitable weakness for those who oppose your actions.

Lesson 5: Be open to different ideas, different people and different groups.
As movements and their core group of organisers gain momentum, they too often close themselves off from outside ideas and participation, and grievances from
within can be ignored or suppressed. Be open to discussions, different opinions
and disagreements within your organisation. By learning from each other you can
engage a diverse range of support, and by empowering others you can utilise the
diverse skill sets in your movement. Involve people from a range of backgrounds in
your movement to allow a diverse range of people to identify with it.
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Lesson 6: Look after yourself and the people of your movement.
When your movement has a strong purpose about which you are extremely passionate, it is easy to lose sight of your own personal health and wellbeing. However, it is
important to ensure you do not burn out in the pursuit of your purpose. You have to
look after yourself and your team, and keep balance and perspective, and that will
lead to more successful and sustainable outcomes. Both the SVA and MSD High
School students found this to be true, especially as their movements formed in the
aftermath of traumatic events which placed a heavy emotional toll on them.

5.2

Sustaining a Movement.

Once the initial public interest stemming from a creation event begins to wane,
newly formed organisations need to evolve to maintain momentum and relevancy.
Whilst all above lessons are critical in the long term, the following four lessons
are derived from the students’ combined experiences in learning to sustain their
movements.

Lesson 7: Develop structure, consistency, and strong handover processes.
The question which brought the student leaders of MSD High School to New Zealand
was the same question which the SVA had to ask itself not long after its own inception: how do you create a sustainable movement after the passion and zeal from
the inception of your movement passes? The conclusion that was reached by both
groups was that sustainability comes from structure and consistency. This is structure and consistency in the actions, messaging and the roles within your movement
and organisation. To achieve this, the SVA has found that it is important to have
clear values, and a recruitment and handover process that sets the expectations for
those new to the organisation. It is also important to ensure your organisation is
not about any one individual or group of people, but rather a singular purpose. This
will allow it to endure when that individual or those founding people move on as
often happens to youth movements embedded in schools and universities.

Lesson 8: Build partnerships to support your continued growth.
It was identified by one of the speakers we heard on the final morning of the Summit, Professor Bronwyn Hayward, that the success of movements is reliant on
strategic partnerships with those who can help further their cause. This is something the SVA has also found to be true. Our partnerships with local groups and
the University of Canterbury have helped us grow the scope and scale of our volunteering efforts in post-earthquake Christchurch. Find those within the community
who wish to support your actions and purpose. This could be your school, local businesses or NGOs. By tapping into existing networks of groups rather than trying
13
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to do everything yourself, you can be more successful in your actions and efficient
with your effort. However, it is important to be strategic in who you partner with ensure they are partnering with you for the right reason and do not allow others to
question your integrity and motivations.

Lesson 9: Engage your audience in the outcome of their support and actions.
Both the SVA and MSD High School students acknowledged that as the initial feeling which birthed the creation of our movements subsided, it became harder to get
people to care about our cause. To continue to attract people to your movement,
engage your supporters in the power of their actions and undertake actions and
projects that are appealing to them to be a part of.

Lesson 10: Move beyond your origin to continue to achieve your purpose.
With legacies formed in the wake of tragedies, the SVA and MSD High School students reflected on how the publicity and praise our movements received could also
be restricting. As movements mature, it is important to not be shoehorned by their
origin or any particular type of action. Use your messaging and branding to move
beyond this and continue to evolve to achieve the purpose of your movement. However, it is still important to remember the legacy of the inception of your movement
and use it strategically to garner publicity and support for your recent actions.

6

Goals & Actions of MSD Student Leaders.

By Chloe Fraser & Matt Wong-Kam, SVA.
In light of the above lessons, the MSD High School student leaders worked with the
SVA to develop a number of long term goals and the short term actions needed to
achieve them. The following section is a transcript of the discussions that followed.

6.1

Long Term Goals.

Goal 1: Operate under a clear vision and mission statement.
This mission statement should reflect what the legacy of the movement is intended
to be and stay true to the origin of the movement. It will ensure continuity once
founding members graduate, and make their movements symbols rather than about
particular individuals.
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Goal 2: Make Marjory Stoneman Douglas High School a symbol of youth
engagement.
Be part of a global shift in youth activism culture, and ensure that the school and
its students continue to be engaged and be leaders in their community in the longterm.

Goal 3: Create structure in our movements that values a diversity of opinions.
Create a structure for our movements that values those of different age, genders,
race, religion and sexual orientation, and is open to future MSD generations who
did not experience the shooting on February 14th, 2018. The structure should encourage those new generations to grow and become leaders.

Goal 4: End the stigmas associated with political division.
Create an environment where people find common ground with each other, focus on
their common goals, and compromise and put aside differences to achieve it. When
we work together we are strong.

Goal 5: Increase mental health awareness and support across the country.
This goal is about changing the mindset towards mental health and creating a society where people look after themselves and each other.

Goal 6: Create a network of support with other schools.
Establish an outreach programme and communication framework with other schools
which have had similar experiences. Use this network to learn from each other and
share platforms.

Goal 7: Create an America where children feel safe at school.
Goal 8: Influence legislative reform and the enacting of common sense gun
laws.
Closing loopholes in current legislation and achieveing the democracy we desire
by engaging more youth politically and holding politicians to higher standards of
honesty and integrity.
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6.2
6.2.1

Short Term Actions.
Actions towards crafting a sustainable plan for the future

• Decide what we want the legacy of our movements to be and develop a mission
statement.
• Create an effective outreach programme to engage different demographics.
• Identify people that will help further the cause and are passionate about it.
• Educate and supply tools so that each person can make change happen. Utilise
their diverse skillsets to maximise results.
• Use our methods of communication to reflect the message and purpose of our
movements and unify people.
• Host events to make others aware of long-term goals of our movements and
make their achievements known.

6.2.2

Actions towards reforming approaches to mental health.

• Broadening the type of support provided by guidance counsellors.
• Creating social support groups to make sure people are okay.
• Have a ‘relax day’ once each month at school where students can escape the
stress of schoolwork and reflect on their wellbeing.
• Looking after ourselves and each other. Working as a team to reduce stress
and workloads. Learning when to step back and acknowledge that we need to
rest.

6.2.3

Actions to engage a wide range of people.

• Create a supportive and comprehensive structure that is inclusive and listens
to the needs of communities and other schools in the area.
• Provide a regular forum at school where students can speak their mind and
have a say on various issues. The school administration could be approached
about this.
• Educate incoming freshman on what happened and do not isolate them for
not having experienced February 14th.
• Host a community party for people just to have fun and get back into school
spirit as the new school year starts. Create a sense of belonging within the
MSD High School community.
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6.2.4

Actions towards achieving local & nationwide gun law reform.

• Registering people to vote.
• Contacting and meeting with legislators
• Holding school rallies to get students involved in politics.
• Educate ourselves and others on the current political climate. • Reforming school elections to reflect the American electoral system.
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Figure 6: Marjory Stoneman Douglas and Student Volunteer Army students at summit [1].
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Figure 7: Ten lessons to starting on starting and sustaining a youth movement for
change
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